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Key points attendees take away:

• What the “Test and Test Again” syndrome is
• The issues with it
• How to know when it is happening to you
• Techniques for breaking out of the cycle
• Methods of providing good feedback without getting into the cycle

Abstract:

We usually begin running tests on new software while it is still being written. We frequently 
begin testing of systems before they’re complete. We do this for a variety of good reasons. 
Frequently, early testing is difficult and time consuming because not everything is going to work 
and we must differentiate between “it’s not ready” and “it’s broken.” A lot of extra work can go 
into investigating and documenting these early software characteristics. 

Early testing can lead to situations where a test team gets into a “test and test again” cycle. This 
is a situation where the testers and developers get into a dance where the developers provide 
product for test, the testers run and document their findings, the developers fix the problems and 
release it for testing, and the testers then rerun and document their new findings. This pattern 
cycles over and over, with the product slowly gaining features and stability toward its eventual 
release.

The testers in this case are working full tilt; running tests, investigating and isolating faults, 
writing up defects, rerunning the tests, and verifying fixes. As time goes on, the testing evolves 
from one feature to another until finally all the features are complete. There are problems with 
this approach because a lot of time is wasted on problems the developers know about, features do 
not get tested deeply, little time is available for test planning, and they are frequently exhausted 
when the product is really ready for in depth testing.

Sometimes, the test team becomes consumed with running these early tests to the exclusion of 
more in depth test planning and tool building. In extreme cases, I have observed test teams that 
start testing very early and find themselves in a perpetual mode of running and rerunning a set of 
tests created when each feature is released. This talk will address the following questions:



1. What is “test and test again?”
2. What does it cost us?
3. How does it happen?
4. What can we do about it?
5. How can it be avoided?
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